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FLEET UTILIZATION

Class 6-8 vehicle utilization averaged 86.3%
capacity in 4th quarter ‘01, up slightly from same
period last year, according to MacKay & Co. Class 8
utilization was up 0.6 point, to 87.1%, strongest 4th
quarter since ‘97. Biggest gain: construction/min-
ing/refuse, up 5.4 points from last year. “To this
point, the recession has bypassed the construction
industry,” MacKay says. Agriculture fleet utilization
was up 1.9 points, private fleet up 0.9 point.

Utilization of lease/rental trucks slipped 0.6
point, for-hire fleets were off 0.2 point, owner-opera-
tors reported a 1.5 point drop from a year ago.
Considering the economic recession, which affects
general freight, “vehicle utilization in these voca-
tions should be down” researchers note, “but the
magnitude of decline is not as large as anticipated
given the severity of the economic downturn.”

This recession hit for-hire carriers harder at its

onset than ‘90/'91 downturn but damage, at least so
far, is less prolonged, MacKay says. Owner-operator
utilization is behaving similar to ‘90/'91. Lease/rental
companies felt last recession early & hard, then
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bounced back before rest of industry. This time,
recession has not significantly affected lease/rental
utilization.

Trailer utilization slipped 1.1 points from 4th
quarter last year. Construction/mining/refuse was up
an impressive 22 points, for-hire was down 2.1
points, owner-operators down 1.2 points,

lease/rental down 3.6 points.

Class 6 & 7 utilization overall was

down 0.2 point. Gainers:
construction/mining/refuse, up 9.7 points; school
bus, up 3.6 points; agriculture, up 1.9 points. All oth-
ers fell: for-hire, 2 points; private fleets, 4.3 points,
owner-operators, 2 points, lease/rental, 0.7 point.

Year-end annualized replacement parts
demand was $11.346 million (2000 prices), slightly
higher than MacKay had expected early in year, but
down $150 million from 2000. Contact: MacKay &
Co., (630) 916-6110.

FREIGHT TRENDS

“There is now as much good news as bad
about the economy,” says Newport economist Jim
Haughey. “This usually means that the worst is
behind us.” A small minority of forecasters expect
some GDP gains in 1st quarter but consensus opin-
ion points to a small up tick this spring, then a return
to at least average growth later in the year. Federal
Reserve board appears to share consensus view but
may be nervous enough to cut interest rates one
more time, he says.

Trucking may see a 0.6% gain in freight vol-
ume this quarter but Haughey says it won’t come
until the end of the period — and may slip to spring.
Freight volume at year-end expected to be 5-6%
above Dec. ‘01.

Freight market trends have reversed, he notes.
Early last year electronics & industrial sales were
falling rapidly while consumer product sales contin-
ued to expand. Now non-industrial electronics sales
are recovering while consumer product sales
growth is stagnant at best.

Seasonal drop in load postings was steeper
than usual, says DAT Services Market Research
Analyst Brian Rollins. Dec. postings typically fall 10-
20% but this year were down 30% from Nov. Ohio,
lllinois, Georgia, Indiana & Missouri offered best
opportunity for backhauls. Those states plus
Wisconsin, Kentucky, Minnesota & S. Carolina had
best combination of high volumes &
outgoing/incoming ratios.
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3rd quarter ‘01 intermodal & highway loads han-
dled by intermodal marketing companies were
down 9.8% from same period 2000, says Intermodal
Assn. of N. America. Latest market activity report
shows highway loads up slightly & revenue
unchanged from previous year, but average revenue
per intermodal load rose 16.9%. IMCs “are either
obtaining rate increases or holding on to the higher
rate business,” analysts note. Contact: IANA, (301)
982-3400 or www.intermodal.org.

FREIGHT RATES

Truckload freight rates were steady in Dec.
They are currently 0.7% below 2001 high point in
Sept. & even slightly below last Jan., Haughey says.
They'll likely be steady or slightly lower during win-
ter then fuel cost adjustments & economic recovery
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should drive them to a 2% annual growth pace for
rest of year.

LTL rates dropped 2.8% in Dec., putting them
back to late summer level. Fuel cost adjustments &
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freight volume increases will begin to push up LTL
rates this spring & pace should accelerate over the
year. LTL rates expected to rise 4% by next Dec.
which, Haughey notes, “is clearly not enough to off-
set the expected 20¢/gal. increase in diesel pump
prices over the same period.”

Diesel prices are up 3¢/gallon since mid-Dec. &
expected to rise another 20¢ by end of year as OPEC
continues to cautiously cut oil supplies. Diesel/heat-
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ing oil inventories are unusually high due to winter’s
warm start. Surplus refinery capacity & natural gas
are available quickly to cap any price hike.

SALES TRENDS

Class 6-8 US retail truck sales rose 10.4% in
Dec., to 19,709, but this was about 7% less than
usual seasonal year-end increase, says Newport’s
Haughey. That brought 4th quarter seasonally
adjusted sales to 64,137, almost identical to previous
quarter. Full year sales totaled 273,570, off 29% from
last year. He thinks truck sales, like the rest of the
economy, has seen bottom of this recession & quar-
terly sales will rise to 84,000 units vs. current 64,000.
Production won't go up as fast as sales because of
lingering inventory surplus of new & used trucks.

Class 3-5 truck market is recovering faster,
since inventory problems weren't as great. Dec.
sales were 18,261, up 19.3%, slightly more than
usual seasonal gain, Haughey says. Medium duty
sales were up 27% from last Dec. while heavy duty
sales were off 21%.

After sluggish start, “modest” advances in
demand for truck equipment should begin this
spring & extend into ‘03, says Economic Planning



Associates. Researchers note that truck inventories
have been drastically reduced over last 12-18

Truck Sales Forecast
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months, thus “any firming in demand for Class 8 &
7 vehicles should translate into meaningful
rebounds in N. American production in ‘02.” U.S.
retail forecast for ‘02: 145,000 Class 8, 93,000 Class 7,
47,500 Class 6. Contact: Economic Planning
Associates, (631) 864-4900.

TRANSITIONS

AB Volvo to split Mack, Renault, and Volvo
Trucks into 3 separate business areas. Volvo Global
Trucks will be a Volvo Group business only for
external reporting of financial results. Volvo Global
President Tryggve Sthen serves on Volvo Group
exec committee. Volvo 3P, another Volvo group
business, will be responsible for product planning,
purchasing & product development for all three
truck companies. Volvo Trucks N. America President
Michel Gigou also named chairman of Mack. Paul
Vikner, Mack president, reports to him.

Volvo delivered 141,923 trucks worldwide,
Jan-Nov.’01, down 16% from same period 2000.
Order intake was down 12% worldwide, 37% in N.
America & 3% in Europe. Mack deliveries totaled
21,565, down 35%; Renault delivered 58,702 units,
down 1%; Volvo Truck deliveries were 61,656, down
20%.

FINANCIALS

ArvinMeritor posts $21 million profit, before
special items, on $1.6 billion sales for its 1st fiscal
quarter ending Dec. 31, ‘01. Net income for the same
period last year was $20 million on $1.7 billion sales.
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“Our Commercial Vehicle Systems business unit
continues to be affected by reduced build rates for
N. America Class 8 trucks,” says Chairman/CEO
Larry Yost. “The softening in N. American & W.
European light vehicle production has also con-
tributed to our company's weaker results.” But Yost
also noted that the company is seeing some benefits
from restructuring actions executed last year.

Operating income hefore special items was
$63 million vs. $70 million 1st quarter last year.
Operating margin was 4% vs. 4.2%. Most of the mar-
gin decline was attributed to Light Vehicle Systems.
Sales for that segment were $852 million, down $18
million from a year ago; operating margin was 5.2%
vs. 6.2%. Company blames continued pressures
from vehicle manufacturers, production declines,
start-up costs for a new Detroit plant & launch costs
for new products. Light Vehicle Aftermarket sales
were $194 million vs. $197 million. ArvinMeritor
says the markets remained weak but improved pric-
ing & cost reductions bumped its LVA operating
margin from 2% to 4.6%.

Commercial Vehicle Systems sales were $483
million, down 13% from last year's 1st quarter.
Operating margin was 2.3% vs. 2.7% a year ago.
Continued decline in N. America Class 8 volumes
was a major factor in the sales decline, ArvinMeritor
says, but CVS has offset much of the impact by
restructuring & other cost reduction measures. Yost
says their forecast for Class 8 N. American produc-
tion in fiscal ‘02 is unchanged at 130,000 units.

ALLIANCES &
ACQUISITIONS

Volvo & Navistar call off engine deal. Under a
preliminary supply agreement announced last
spring, Volvo would build 12 liter engines for
International trucks. Volvo says “it has not been pos-
sible to fulfill the conditions outlined in the letter of
intent.”

Hino & Isuzu to merge Japanese bus manufac-
turing operations, starting 2003. Similar union of
their truck businesses reportedly being discussed.
Analysts say demand for trucks & buses in Japan is
down 40% from ‘90

Transport Intemational Pool (TIP) ups its stake in
Celadon’s Truckers B2B to 10%. Volvo Trucks N.
America to distribute IntralSA Low-Voltage
Disconnect & Intra Jump-Start Prevention Kits
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through its dealers. Paratus Capital Management
buys TruckPro from AutoZone.

Lord Comp. buys Goodrich’s Velvet-Ride &
Torsilastic suspension product lines. Abbott
Enterprises buys Service Recorder. Volvo
Trucks N. America installs Automatic Data
Processing information management systems at
corporate HQ & 8 dealer development sites.

GGS Information Services to develop custom
parts database system for Great Dane Trailers.
Nexiq Technologies to manage PC-based diag-
nostic system for Penske Truck Leasing.
HTAEW.com (Heavy Truck And Equipment
Wholesalers.com) to provide sales database & other
Internet services to the Used Truck Assn.

Kenworth offers Allison 2000 Series & 2400 Series
automatic transmissions for its T300 medium duty
models. Taylor Made Environmental's Tundra
refrigerators to be offered in Kenworth &
Peterbilt sleepers & sold through Paccar Parts.

Mack dealers to offer puraDyn by-pass oil filtration
systems as aftermarket option.

J.B. Hunt to equip its intermodal fleet with
Qualcomm's OmniExpress mobile communica-
tions systems. Hunt's highway fleet already uses the
systems.

Haldex Group finalizes acquisition of Anchorlok air
brake actuator & Neway suspension control valve
businesses from Holland Group.

NEW BUSINESS

Sirius Satellite Radio launches in Houston,
Phoenix, Denver & Jackson, MS, says full national
rollout will be completed by July. ChevronTexaco
forms Guif Lubricants €Co. to manufacture & mar-
ket Gulf brand lubricants, engine oils and grease.

ENVIRONMENT

U.S. Environmental Protection Agency propos-
es non-conformance penalties from $4,680 to
$14,790 for each heavy duty engine that doesn’t
meet ‘02 emissions standards. Penalties are autho-
rized by Clean Air Act when 3 conditions are pre-
sent: 1. standard has become more difficult to meet;
2. substantial work is required to meet the standard;
3. the standard will likely lead to “technological lag-
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gards,” i.e. manufacturers who can’t meet an emis-
sions standard due to technological, not economic,
difficulties. Imposing penalties allows manufacturers
to continue producing engines as long as they pay
the penalty for each engine produced, EPA says.

The emissions standards are actually due in ‘04
but, in ‘98, U.S. engine manufacturers agreed to be
ready in ‘02 as part of the settlement over another
compliance dispute. Cummins, Detroit Diesel, Mack
and Volvo are set to meet the Oct. deadline but
Caterpillar says its technology won’t be ready until
‘03. Proposed penalty amounts vary with actual
compliance levels.

CUTBACKS

Ford medium duty trucks won't likely be affected
by company’s latest restructuring plan, says a
spokesperson. Most are built at Kentucky Truck
Plant which, for now anyway, isn't listed for closure
or significant changes.

Ford wiill cut 35,000 jobs worldwide including
15,000 assembly workers and 6,500 white-collar &
contract employees in U.S. After UAW “no close”
contract clause expires in ‘03 Ford will shut down
assembly plants in Oakville, Ont.; Edison, NJ, & St.
Louis. Company also plans “major downsizing &
shift reductions” at 11 plants & line speed reduc-
tions at 9 others. Along with capacity reduction,
Ford will sell “non-core” businesses & discontinue 5
“low-margin” passenger vehicle models.

Ford posted a $5.45 bhillion net loss ($782 mil-
lion before special items) for 2001 vs. a $3.47 billion
profit for 2000. Revenues were $162.4 billion vs.
$170.1 billion. Its worldwide automotive operations
lost $1.96 billion on $131.53 billion in revenues vs.
earnings of $4.88 billion on $141.23 billion the previ-
ous year. N. American automotive operations lost
$2.15 billion on $90.95 billion vs. $5.03 billion earn-
ings on $108.87 billion the previous year. The com-
pany said intense competition in the U.S. led to
lower unit sales & higher marketing costs.

Utility Trailer Mfg. Co. re-confirms closure of 45-
year-old California Dry Freight trailer plant; President
Hal Bennett says two newest plants will meet cus-
tomer needs.

Trucking “has lived up to its reputation for the
highest incidence of bankruptcy of any industry,”
says Transportation Technical Services Exec. VP



Ron Roth. Latest TTS National Motor Carrier
Directory lists over 22,000 U.S. trucking companies,
including 2,400 that are new to the publication. “Last
year's NMCD had 27,000 carriers listed. . .you do the
math,” says Roth. Contact: TTS, (888) ONLY-TTS or
www.ttstrucks.com.

Wabash National cuts 480 jobs at its Lafayette,
IN, plant. Caterpillar to close Perkins Engine plant
in Shrewsbury, UK, & reallocate production to other
facilities.

ASSOCIATIONS

Senior truck & engine manufacturing execs. to
participate in panel discussions at American Truck
Dealers annual convention, April 13-15 in Las
Vegas. Contact: ATD, (703) 821-7188 or
www.NADA.org.

National Private Truck Council & Idealease N.
America to sponsor 1-day safety seminarsin 13
cities, Feb. 6-June 12. Intent is to review current
safety regulations & update fleet managers on new
safety/security policies stemming from Sept. 11
attacks. Seminars are free to NPTC members &
Idealease customers. Others pay $99. Contact:
Alexis Doppke (847-304-6010), www.nptc.org. or
www.idealease.com.

International Tire & Rubber Assn. and Tire
Assn. of N. America to merge this summer.
Marvin Bozarth moves from ITRA exec. director to
senior technical consultant. TANA Exec. VP Ross
Kogel will also serve as interim ITRA exec. vp. Tom
Raben is ITRA president.

PEOPLE

Four Heavy Duty Trucking staffers named finalists
in 2002 Jesse H. Neal competition. Editor Deborah
Whistler, Executive Editor Jim Winsor, Senior
Editor Steve Sturgess & Washington Editor Oliver
Patton are nominated for Killer Chemicals article
published in September. Patton nominated for a
second Neal Award — the Pulitzer of business pub-
lishing — for his Washington news coverage.

Freightliner changes: Chris Patterson to senior
vp, parts & service, responsible for parts sales, cus-
tomer support & aftermarket programs for all
Freightliner LLC business units. He succeeds John
Pangborn, who retired. Paul Romannagi is gen.
mgr. quality, Freightliner LLC, succeeding Ron
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Bush who becomes warranty director. Bruce
Smalley to gen. mgr., marketing & strategy.
Freidrich Baumann to gen. mgr., used truck acqui-
sitions & operations. Reid Bigland to general mgr.,
dealer operations, succeeding Harry Backeberg,
retired.

Bob Cariglia to sales vp, Freightliner Trucks;
Carsten Reinhardt to mgr., Portland truck & parts
manufacturing; Mark Meseley to mgr, Mt. Holly
(NC) truck plant; John Stewvenson to mgr.,
Cleveland (NC) truck Plant; Knut Anderson to mgr.,
Santiago Tianguistenco (Mexico) truck plant.

Autocar names Richard Frishie dealer develop-
ment director, Herbert Cooper service & warranty
mgr., Tom Neitz eastern region sales mgr.

Michael Paul to exec. vp, ZF Friedrichshafen AG.
Dan Arcy to OEM business development dir.,
Pennzoil-Quaker State. Jim Schaefer to COO,
OMCO Co.

Gary Kauffman to director, heavy duty product
sales & marketing, Champion Laboratories Luber-
finer brand, from national accounts mgr., Clarcor
Inc. Gary Wasney to Canadian sales mgr., Ridewell
Suspensions. Adesa Corp. names Warren Byrd
exec. vp, corporate development, Terry Daniels
vp/CIO.

Dana Commercial Vehicle Systems President
Richard Clayton elected chairman, Heavy Duty
Manufacturers Assn. Other HDMA officers: Timothy
Kraus, sales & marketing director, TRISEAL Corp.,
immediate past chairman; Robert Egan, vp, after-
market sales-the Americas, Federal-Mogul, vice
chairman; Kenneth Davis, vp/gen. mgr., Eaton
clutch div., secretary; Pete Joy, president, Haldex
Brake Systems, past chairman.

Retired: Bob Warner, Freightliner marketing com-
munications director for over 25 years. He'll contin-
ue to work independently on special projects. J.
Gordon Cox, sales mgr., OEM Truck, Webb Wheel
Products.

Died: Ron Roudebush, 54, Rockwell Automotive
president in early ‘90s.
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U.S. RETAIL TRUCK SALES REPORT
CLASS 8 CLASS 7
33,001 LBS. & OVER 26,001-33,000 LBS.

MANUFACTURER DECEMBER YTD YTD DECEMBER YTD YTD

SALES SALES SHARE SALES SALES SHARE
Bering 0 25 0.02% 0 0 0.00%
Chevrolet 0 0 0.00% 368 5,105 5.57%
Ford 0 0 0.00% 193 2,628 2.87%
Freightliner 3,078 44393 31.80% 1,195 20,865  22.78%
GMC 0 0 0.00% 784 10638 11.61%
Hino 0 0 0.00% 22 196 0.21%
International 1770 21,895 15.69% 2295 M575 4539%
Isuzu 0 0 0.00% n 1,290 1.41%
Kenworth 1,275 12,190 8.713% 257 1,847 2.02%
Mack 2286 20,351 14.58% 23 282 0.31%
Mitsubishi-Fuso 0 0 0.00% 6 19 0.09%
Nissan Diesel (UD Trucks) 0 0 0.00% 5 51 0.06%
Peterbilt 1,036 15305 10.97% 165 2,229 2.43%
Sterling 638 9,345 6.70% 315 4,722 5.16%
Volvo 1,241 13964 10.00% 0 0 0.00%
Western Star 55 1,274 0.91% 18 83 0.09%
Other 19 834 0.60% 0 0 0.00%
Totals 11,398 139,576 100.00% 5717 91,590 100.00%

CLASS 6

19,501-26,000 LBS.

DECEMBER YTD
SALES SALES

0 123
10 1,382
675 14,957
566 10,371
167 2,170
12 669
870 10,587
2 63
0 0
26 320
40 15
24 425

0 0
42 652

0 0

0 0

0 0

2594 42,434

YTD
SHARE

0.29%
3.26%
35.25%
24.43%
5.11%
1.58%
24.95%
0.15%
0.00%
0.75%
1.69%
1.00%
0.00%
1.54%
0.00%
0.00%
0.00%
100.00%
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